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7Ë78/2�,�*(1(5$/,'$'(6��$UWtFXOR�����2EMHWLYR�GHO�5HJODPHQWR���(O� REMHWLYR� GHO� SUHVHQWH� UHJODPHQWR� HV� HVWDEOHFHU� OD� RUJDQL]DFLyQ� GH� (OHFWUR� 3XQR� 6�$�$���QRUPDQGR� VX� QDWXUDOH]D�� YLVLyQ�� PLVLyQ� \� REMHWLYRV� HVWUDWpJLFRV�� VXV� REMHWLYRV� IXQFLRQDOHV�JHQHUDOHV��HVWUXFWXUD�RUJiQLFD�\�REMHWLYRV�IXQFLRQDOHV�GH�VXV�XQLGDGHV�RUJiQLFDV��DVt�FRPR�VXV�UHODFLRQHV��UpJLPHQ�HFRQyPLFR��UpJLPHQ�ODERUDO�\�GLVSRVLFLRQHV�FRPSOHPHQWDULDV�SHUWLQHQWHV���$UWtFXOR�����1DWXUDOH]D���(OHFWUR� 3XQR� 6�$�$��� HV� XQD� HPSUHVD� S~EOLFD� GH� GHUHFKR� SULYDGR�� FX\R� URO� HV� SURYHHU� HO�VXPLQLVWUR� GH� HQHUJtD� HOpFWULFD� D� ORV� FRQVXPLGRUHV� DFWXDOHV� \� SRWHQFLDOHV� GH� VX� iUHD� GH�FRQFHVLyQ�HQ�OD�5HJLyQ�3XQR��JDUDQWL]DQGR�OD�HIHFWLYLGDG�GH�VX�GLVWULEXFLyQ�\�FRPHUFLDOL]DFLyQ��EDMR�FULWHULRV�GH�HILFLHQFLD�HFRQyPLFD��YLDELOLGDG�ILQDQFLHUD��FDOLGDG�\�FRQILDELOLGDG�GH�VHUYLFLR��HQ� DWHQFLyQ� D� ODV� QHFHVLGDGHV� DFWXDOHV� \� IXWXUDV� GH� ORV� FOLHQWHV�� DGHPiV� GH� PDQWHQHU� XQD�SROtWLFD�GH�SUHFLRV�FRPSHWLWLYRV���$UWtFXOR�����$OFDQFH�GHO�5HJODPHQWR���(O�SUHVHQWH�UHJODPHQWR�FRPSUHQGH�HQ�VX�DOFDQFH�QRUPDWLYR�D�WRGDV�ODV�XQLGDGHV�RUJiQLFDV�GH�(OHFWUR�3XQR�6�$�$���GHQWUR�GH�VX�MXULVGLFFLyQ���$UWtFXOR�����'RPLFLOLR�/HJDO���(OHFWUR�3XQR�6�$�$��WLHQH�VX�GRPLFLOLR�OHJDO�HQ�HO�-LUyQ�0DULDQR�+��&RUQHMR�1�������HQ�HO�'LVWULWR�GH�3XQR��3URYLQFLD�GH�3XQR��'HSDUWDPHQWR�GH�3XQR��

7Ë78/2�,,�9,6,Ï1��0,6,Ï1�<�2%-(7,926�(675$7e*,&26��$UWtFXOR�����9LVLyQ���6HU� OD� (PSUHVD� OtGHU� GHO� VHFWRU� HOpFWULFR�� GH� FRQVWDQWH� LQQRYDFLyQ� WHFQROyJLFD�� FRQ� FDSLWDO�KXPDQR�GH�DOWR�QLYHO��TXH�LPSXOVD�HO�GHVDUUROOR�VRFLR�HFRQyPLFR�GHO�SDtV��
$UWtFXOR�����0LVLyQ���%ULQGDU�D�QXHVWURV�FOLHQWHV�HO�VXPLQLVWUR�GH�HQHUJtD�HOpFWULFD�\�VHUYLFLRV�FRPSOHPHQWDULRV�FRQ�FDOLGDG��FRQILDELOLGDG�\�RSRUWXQLGDG��TXH�FRQWULEX\D�DO�GHVDUUROOR�VRVWHQLEOH�GH�OD�SREODFLyQ�\�HO�PHGLR�DPELHQWH���$UWtFXOR�����2EMHWLYRV�(VWUDWpJLFRV���(OHFWUR�3XQR�6�$�$��GHEHUi�ORJUDU�ORV�VLJXLHQWHV�REMHWLYRV�HVWUDWpJLFRV���D�� 0HMRUDU�OD�VDWLVIDFFLyQ�GH�QXHVWURV�FOLHQWHV��E�� &RQWDU�FRQ�XQ�HTXLSR�DOWDPHQWH�FDOLILFDGR�\�RULHQWDGR�D�OD�H[FHOHQFLD�HQ�WRGDV�ODV�iUHDV�GH�OD�(PSUHVD��F�� ,QFUHPHQWDU�OD�UHQWDELOLGDG�GH�OD�(PSUHVD��G�� 2SWLPL]DU�SURFHVRV���
7Ë78/2�,,,��25*$1,=$&,Ï1��&$3Ë78/2�,��2%-(7,926�)81&,21$/(6�*(1(5$/(6��$UWtFXOR�����2EMHWLYRV�)XQFLRQDOHV�*HQHUDOHV���/RV�REMHWLYRV�IXQFLRQDOHV�JHQHUDOHV�GH�(OHFWUR�3XQR�6�$�$��VRQ�ORV�VLJXLHQWHV���
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D�� %ULQGDU�XQ�EXHQ�VHUYLFLR�DO�FOLHQWH��E�� /RJUDU�HO�SOHQR�FRQRFLPLHQWR�GH�ORV�UHTXHULPLHQWRV�GHO�FOLHQWH��F�� /RJUDU�XQD�LGHQWLGDG�HPSUHVDULDO�GHO�SHUVRQDO�SDUD�FRQWULEXLU�DO�ORJUR�GH�ORV�REMHWLYRV�\�PHWDV�GH�OD�RUJDQL]DFLyQ��G�� 'HVDUUROODU�XQD�LPDJHQ�HPSUHVDULDO�DOWDPHQWH�FRPSHWLWLYD�HQ�HO�VHFWRU�HOpFWULFR�QDFLRQDO��H�� ,QFHQWLYDU�OD�IRUPDFLyQ�GH�HTXLSRV�GH�WUDEDMR�GH�PHMRUDPLHQWR�FRQWLQXR��I�� 2SWLPL]DU�ORV�UHFXUVRV�\�UDFLRQDOL]DU�ORV�JDVWRV�FRPR�SDUWH�GH�XQD�JHVWLyQ�WUDQVSDUHQWH��J�� (VWDEOHFHU�LQGLFDGRUHV�GH�FDOLGDG�HQ�ORV�GLIHUHQWHV�SURFHVRV��K�� 'HVDUUROODU�KHUUDPLHQWDV�GH�JHVWLyQ�SDUD�XQD�DGHFXDGD�WRPD�GH�GHFLVLRQHV��L�� )RPHQWDU�OD�SUDFWLFD�GH�YDORUHV�HQ�OD�RUJDQL]DFLyQ�D�WRGR�QLYHO�MHUiUTXLFR��M�� 3RWHQFLDU�ODV�FRQGLFLRQHV�GH�OLGHUD]JR�\�GHVDUUROOR�GH�KDELOLGDGHV�SHUVRQDOHV�D�WUDYpV�GH�XQ�SODQ�GH�FDSDFLWDFLyQ�FRQWLQXR��N� 3UHVHUYDU�HO�PHGLR�DPELHQWH�GHQWUR�GH�ODV�DFWLYLGDGHV�GH�RSHUDFLyQ�\�PDQWHQLPLHQWR�GH�ORV�VLVWHPDV�HOpFWULFRV�TXH�VH�UHDOLFHQ��FRPR�SDUWH�GH�XQ�GHVDUUROOR�VRVWHQLEOH���&$3Ë78/2�,,��(6758&785$�25*È1,&$��$UWtFXOR�����(VWUXFWXUD�2UJiQLFD���/D HVWUXFWXUD�RUJiQLFD�GH�(OHFWUR�3XQR�6�$�$��HV�OD�VLJXLHQWH���Ï5*$126�'(�',5(&&,Ï1�'LUHFWRULR�*HUHQFLD�*HQHUDO��Ï5*$126�'(�&21752/�2ILFLQD GH�&RQWURO�,QVWLWXFLRQDO 
Ï5*$126�'(�$6(625$0,(172�'LYLVLyQ�GH�$VHVRUtD�/HJDO�'LYLVLyQ�GH�3ODQHDPLHQWR�\�'HVDUUROOR�2ILFLQD�GH�3ODQHDPLHQWR�GH�*HVWLyQ�2ILFLQD�GH�3ODQHDPLHQWR�(OpFWULFR�2ILFLQD�GH�3UHVXSXHVWR��Ï5*$126�'(�$32<2�2ILFLQD�GH�,PDJHQ�,QVWLWXFLRQDO�'LYLVLyQ�GH�6LVWHPDV�GH�,QIRUPDFLyQ�2ILFLQD�GH�6HJXULGDG�\�0HGLR�$PELHQWH�*HUHQFLD�GH�$GPLQLVWUDFLyQ�\�9DORUHV��'LYLVLyQ�GH�&RQWDELOLGDG�\�9DORUHV�'LYLVLyQ�GH�$GPLQLVWUDFLyQ�GH�3HUVRQDO�2ILFLQD�GH�/RJtVWLFD��Ï5*$126�'(�/Ë1($�*HUHQFLD�GH�0DUNHWLQJ�2ILFLQD�GH�3ODWDIRUPD�2ILFLQD�GH�7DULIDV�\�&RQWUDWRV�2ILFLQD�GH�)DFWXUDFLyQ�2ILFLQD�GH�6HUYLFLRV�D�&OLHQWHV��*HUHQFLD�GH�2SHUDFLRQHV�2ILFLQD�GH�,QJHQLHUtD�\�2EUDV�2ILFLQD�GH�1RUPD�7pFQLFD�GH�&DOLGDG�GH�6HUYLFLR�(OpFWULFR�
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2ILFLQD�GH�&RQWURO�GH�3HUGLGDV�� 2ILFLQD�GH�6HUYLFLR�(OpFWULFR�<XQJX\R�� 2ILFLQD�GH�6HUYLFLR�(OpFWULFR�'HVDJXDGHUR���3RPDWD�� 2ILFLQD�GH�6HUYLFLR�(OpFWULFR�,ODYH���-XOL��� 2ILFLQD�GH�6HUYLFLR�(OpFWULFR�3XQR�� 2ILFLQD�GH�6HUYLFLR�(OpFWULFR�-XOLDFD�� 2ILFLQD�GH�6HUYLFLR�(OpFWULFR�/DPSD�� 2ILFLQD�GH�6HUYLFLR�(OpFWULFR�$QDQHD�� 2ILFLQD�GH�6HUYLFLR�(OpFWULFR�+XDQFDQH���0RKR�� 2ILFLQD�GH�6HUYLFLR�(OpFWULFR�$\DYLUL�� 2ILFLQD�GH�6HUYLFLR�(OpFWULFR�3XWLQD�� 2ILFLQD�GH�6HUYLFLR�(OpFWULFR�&UXFHUR�� 2ILFLQD�GH�6HUYLFLR�(OpFWULFR�6DQGLD�� 2ILFLQD�GH�6HUYLFLR�(OpFWULFR�$]DQJDUR��&$3Ë78/2�,,,��2%-(7,926�)81&,21$/(6�'(�/$6�81,'$'(6�25*È1,&$6��Ï5*$126�'(�',5(&&,Ï1��$UWtFXOR������'LUHFWRULR���(V�HO�yUJDQR�GH�GLUHFFLyQ�GH�(OHFWUR�3XQR�6�$�$���D�FDUJR�GH�XQ�3UHVLGHQWH�GH�'LUHFWRULR�\�VXV�'LUHFWRUHV�\�WLHQHQ�DVLJQDGRV�ORV�VLJXLHQWHV�REMHWLYRV�IXQFLRQDOHV���D�� (VWDEOHFHU�ORV�OLQHDPLHQWRV�JHQHUDOHV�SDUD�HO�FXPSOLPLHQWR�GH�ODV�PHWDV�\�REMHWLYRV��HQ�HO�PDUFR�GHO�SODQ�HVWUDWpJLFR�GH�OD�(PSUHVD��
E�� )RUWDOHFHU� ODV� UHODFLRQHV� FRQ� HO� HQWRUQR� \� SURPRYHU� OD� SUHVWDFLyQ� GH� XQ� EXHQ� VHUYLFLR�S~EOLFR�GH�HOHFWULFLGDG��
�$UWtFXOR������$WULEXFLRQHV�\�5HVSRQVDELOLGDGHV�GHO�'LUHFWRULR���(O�3UHVLGHQWH�GH�'LUHFWRULR�\�VXV�'LUHFWRUHV�HVWiQ�D�FDUJR�GH�OD�DOWD�GLUHFFLyQ�HQ�(OHFWUR�3XQR�6�$�$��� FX\RV� UHTXLVLWRV� VH� HVWDEOHFHQ� HQ� ORV� HVWDWXWRV� GH� OD� (PSUHVD� \� HQ� ODV� GLVSRVLFLRQHV�SHUWLQHQWHV��WLHQHQ�ODV�VLJXLHQWHV�DWULEXFLRQHV�\�UHVSRQVDELOLGDGHV���D�� 5HSUHVHQWDU� RILFLDOPHQWH� D� (OHFWUR� 3XQR� 6�$�$�� DQWH� RUJDQLVPRV� S~EOLFRV� \� SULYDGRV� SRU�UD]RQHV�LQKHUHQWHV�DO�FDUJR��
E�� &XPSOLU�\�KDFHU�FXPSOLU�ODV�GLVSRVLFLRQHV�FRQWHQLGDV�HQ�ORV�HVWDWXWRV��GLUHFWLYDV�\�DFXHUGRV�GH�OD�-XQWD�*HQHUDO�GH�$FFLRQLVWDV��
F�� $SUREDU�\�R�PRGLILFDU�OD�3ROtWLFD�(PSUHVDULDO��3ODQ�(VWUDWpJLFR��3ODQ�2SHUDWLYR��3UHVXSXHVWR�\ RWURV�GRFXPHQWRV�GH�JHVWLyQ��VHJ~Q�ODV�QRUPDV�YLJHQWHV��
�$UWtFXOR������*HUHQFLD�*HQHUDO���(V� HO� yUJDQR� GH� GLUHFFLyQ� GH� (OHFWUR� 3XQR� 6�$�$��� D� FDUJR� GH� XQ� *HUHQWH� *HQHUDO� \� WLHQH�DVLJQDGRV�ORV�VLJXLHQWHV�REMHWLYRV�IXQFLRQDOHV���D�� 3ODQHDU��RUJDQL]DU��GLULJLU� \� FRQWURODU�HO�GHVDUUROOR�GH� WRGDV� ODV�DFWLYLGDGHV�GH� OD�HPSUHVD�GLUHFWDPHQWH�R�D�WUDYpV�GH�RWURV�IXQFLRQDULRV��GH�DFXHUGR�D�OD�QRUPDWLYLGDG�OHJDO�H�LQWHUQD�YLJHQWH��
E�� 3URSRQHU� DO� 'LUHFWRULR� ORV� FXDGURV� GH� DVLJQDFLyQ� GH� SHUVRQDO� \� ODV� HVFDODV� GH�UHPXQHUDFLRQHV� GH� OD� HPSUHVD�� DGPLQLVWUiQGRORV� GH� DFXHUGR� D� OD� QRUPDWLYLGDG� OHJDO� H�LQWHUQD�YLJHQWH��
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F�� 6XSHUYLVDU�OD�IRUPXODFLyQ��SURSRQHU�\�GHVDUUROODU�WRGRV�ORV�SODQHV�GH�GHVDUUROOR�RSHUDWLYR�GH�OD�HPSUHVD��
G�� $XWRUL]DU� ORV� PRYLPLHQWRV� GH� SHUVRQDO� HQ� OR� UHIHUHQWH� D� QRPEUDPLHQWRV�� FRQWUDWDFLRQHV��SURPRFLRQHV��WUDVODGRV��VDQFLRQHV�\�FHVHV�GHO�SHUVRQDO�GH�OD�HPSUHVD��HQ�WRGRV�ORV�QLYHOHV�QR� UHVHUYDGRV� DO� 'LUHFWRULR�� DFWXDQGR� GH� DFXHUGR� FRQ� ODV� GLVSRVLFLRQHV� \� UHJODPHQWRV�YLJHQWHV�HQ�OD�PDWHULD��
H�� 3URSRQHU�DO�'LUHFWRULR�OD�GHVLJQDFLyQ�GH�IXQFLRQDULRV�GH�FRQILDQ]D�\�GLUHFWLYRV��
I�� 3URSRQHU�DO�'LUHFWRULR�OD�FRQIRUPDFLyQ�GH�ORV�FRPLWpV�TXH�MX]JXH�QHFHVDULRV�SDUD�OD�PHMRU�DGPLQLVWUDFLyQ�GH�OD�HPSUHVD��
J�� 6XSHUYLVDU�HO�FRUUHFWR�\�RSRUWXQR�FXPSOLPLHQWR�GH�ODV�REOLJDFLRQHV�DGPLQLVWUDWLYDV��OHJDOHV�\ WULEXWDULDV� GH� OD� HPSUHVD� YHODQGR� TXH� ORV� DFWLYRV� GH� OD� HPSUHVD� HVWpQ� VLHPSUH�GHELGDPHQWH�VDOYDJXDUGDGRV��
K�� 'LULJLU��FRQWURODU�\�HYDOXDU�OD�SROtWLFD�SUHVXSXHVWDO�GH�OD�HPSUHVD��
L�� 5HDOL]DU� WRGDV� ODV� WUDQVDFFLRQHV� HFRQyPLFR� ILQDQFLHUDV� D� QRPEUH� GH� OD� HPSUHVD� TXH� OH�IDFXOWD�ORV�SRGHUHV�RWRUJDGRV�HQ�IXQFLyQ�GH�VX�FDUJR��
M�� 3URSRQHU� DO� 'LUHFWRULR� REMHWLYRV�� HVWUDWHJLDV� \� DFFLRQHV� HVSHFtILFDV�� SDUD� HO� GHVDUUROOR�FRUSRUDWLYR�GH�OD�(PSUHVD��
N� ,QIRUPDU�DO�'LUHFWRULR�VREUH�ORV�UHVXOWDGRV�GH�VX�JHVWLyQ�\�VREUH�RWURV�DVXQWRV�HVSHFtILFRV��
O�� $GHFXDU� OD� RUJDQL]DFLyQ� HVWUXFWXUDO� GH� (OHFWUR� 3XQR� 6�$�$��� FRQ� OD� ILQDOLGDG� GH� DOFDQ]DU�ySWLPD�IXQFLRQDOLGDG�\�HILFLHQFLD��
P��9HODU�SRU�HO�FXPSOLPLHQWR�GH�ODV�PHWDV�\�REMHWLYRV��HQ�HO�PDUFR�GHO�SODQ�HVWUDWpJLFR�GH�OD�(PSUHVD��
Q�� 9HODU�SRU�OD�EXHQD�LPDJHQ�GH�(OHFWUR�3XQR�6�$�$���PHGLDQWH�DFFLRQHV�GH�DSHUWXUD�KDFLD�OD�VRFLHGDG� \� ORV� FOLHQWHV�� SURPRYLHQGR� OD� SUHVWDFLyQ� GH� XQ� EXHQ� VHUYLFLR� S~EOLFR� GH�HOHFWULFLGDG��
�$UWtFXOR������$WULEXFLRQHV�\�5HVSRQVDELOLGDGHV�GHO�*HUHQWH�*HQHUDO���(O� *HUHQWH� *HQHUDO� HV� HO� IXQFLRQDULR� GH� PiV� DOWD� MHUDUTXtD� HQ� (OHFWUR� 3XQR� 6�$�$��� FX\RV�UHTXLVLWRV� VH� HVWDEOHFHQ� HQ� HO�0DQXDO� GH�2UJDQL]DFLyQ� \� )XQFLRQHV� FRUUHVSRQGLHQWH� \� HQ� ODV�GLVSRVLFLRQHV�SHUWLQHQWHV��WLHQH�ODV�VLJXLHQWHV�DWULEXFLRQHV�\�UHVSRQVDELOLGDGHV���D�� 5HSUHVHQWDU�OHJDO�\�RILFLDOPHQWH�D�(OHFWUR�3XQR�6�$�$��DQWH�RUJDQLVPRV�S~EOLFRV�\�SULYDGRV�SRU�UD]RQHV�LQKHUHQWHV�DO�FDUJR��
E�� &XPSOLU�\�KDFH�FXPSOLU�ODV�GLVSRVLFLRQHV�FRQWHQLGDV�HQ�ORV�HVWDWXWRV��GLUHFWLYDV�\�DFXHUGRV�GH�OD�-XQWD�*HQHUDO�GH�$FFLRQLVWDV�\�GHO�'LUHFWRULR��
F�� $SUREDU�\�R�PRGLILFDU�OD�3ROtWLFD�(PSUHVDULDO��3ODQ�(VWUDWpJLFR��3ODQ�2SHUDWLYR��3UHVXSXHVWR�\ GRFXPHQWRV�GH�JHVWLyQ��VHJ~Q�ODV�QRUPDV�YLJHQWHV��
G�� $SUREDU�\�R�PRGLILFDU�HO�3ODQ�$QXDO�GH�$GTXLVLFLRQHV�\�&RQWUDWDFLRQHV��
H�� $SUREDU�ORV�SUR\HFWRV�\�FRQYHQLRV�GH�LQYHVWLJDFLyQ��
I�� ([SHGLU�UHVROXFLRQHV�\�FHUWLILFDFLRQHV�HQ�ORV�DVXQWRV�GH�VX�FRPSHWHQFLD��
J�� 6XVFULELU� FRQYHQLRV�� FRQWUDWRV� \� DFXHUGRV� FRQ� LQVWLWXFLRQHV� S~EOLFDV� \� SULYDGDV� TXH�FRDG\XYHQ�DO�ORJUR�GH�ORV�REMHWLYRV�HPSUHVDULDOHV��HQ�HO�PDUFR�GH�ODV�QRUPDV�YLJHQWHV��
K�� $VLJQDU�RWURV�REMHWLYRV� IXQFLRQDOHV�D� ODV�XQLGDGHV�RUJiQLFDV�GH� OD�HPSUHVD�D�VX�FDUJR�GH�DFXHUGR�D�ODV�FLUFXQVWDQFLDV��
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L�� 2WURV�REMHWLYRV�IXQFLRQDOHV�TXH�OH�VHDQ�DVLJQDGRV�SRU�HO�'LUHFWRULR�\�ORV�(VWDWXWRV�GH�(OHFWUR�3XQR�6�$�$��
�25*$12�'(�&21752/��$UWtFXOR������2ILFLQD�GH�&RQWURO�,QVWLWXFLRQDO���(V� HO� yUJDQR� HQFDUJDGR� GH� ORJUDU� HO� FRQWURO� HQ� (OHFWUR� 3XQR� 6�$�$��� PDQWLHQH� GHSHQGHQFLD�WpFQLFD�\� IXQFLRQDO�GH� OD�&RQWUDORUtD�*HQHUDO�GH� OD�5HS~EOLFD�\� WLHQH�DVLJQDGRV� ORV�VLJXLHQWHV�REMHWLYRV�IXQFLRQDOHV���D�� (MHUFHU�HO�FRQWURO�LQWHUQR�SRVWHULRU�D�ORV�DFWRV�\�RSHUDFLRQHV�GH�OD�HQWLGDG��VREUH�OD�EDVH�GH�ORV�OLQHDPLHQWRV�\�FXPSOLPLHQWR�GHO�3ODQ�$QXDO�GH�&RQWURO��D�TXH�VH�UHILHUH�HO�$UWtFXOR���GH�OD� /H\� \� HO� FRQWURO� H[WHUQR� D� TXH� VH� UHILHUH� HO� $UWtFXOR� �� GH� OD� /H\�� SRU� HQFDUJR� GH� OD�&RQWUDORUtD�*HQHUDO�GH�OD�5HS~EOLFD��
E�� (IHFWXDU�DXGLWRULDV�D�ORV�HVWDGRV�ILQDQFLHURV�\�SUHVXSXHVWDULRV�GH�OD�HQWLGDG��DVt�FRPR�D�OD�JHVWLyQ� GH� OD� PLVPD�� GH� FRQIRUPLGDG� FRQ� ODV� SDXWDV� TXH� VHxDOH� OD� &RQWUDORUtD� *HQHUDO��$OWHUQDWLYDPHQWH��HVWDV�DXGLWRULDV�SRGUiQ�VHU�FRQWUDWDGDV�SRU�OD�HQWLGDG�FRQ�6RFLHGDGHV�GH�$XGLWRULD�([WHUQD��FRQ�VXMHFLyQ�DO�5HJODPHQWR�VREUH�OD�PDWHULD��
F�� (MHFXWDU�ODV�DFFLRQHV�\�DFWLYLGDGHV�GH�FRQWURO�D�ORV�DFWRV�\�RSHUDFLRQHV�GH�OD�HQWLGDG��TXH�GLVSRQJD� OD� &RQWUDORUtD� *HQHUDO�� DVt� FRPR�� ODV� TXH� VHDQ� UHTXHULGDV� SRU� HO� 7LWXODU� GH� OD�HQWLGDG�� &XDQGR� pVWDV� ~OWLPDV� WHQJDQ� FDUiFWHU� GH� QR� SURJUDPDGDV�� VX� UHDOL]DFLyQ� VHUi�FRPXQLFDGD� D� OD� &RQWUDORUtD� *HQHUDO� SRU� HO� -HIH� GHO� 2�&�,�� 6H� FRQVLGHUDQ� DFWLYLGDGHV� GH�FRQWURO�� HQWUH� RWUDV�� ODV� HYDOXDFLRQHV�� GLOLJHQFLDV�� HVWXGLRV�� LQYHVWLJDFLRQHV��SURQXQFLDPLHQWRV��VXSHUYLVLRQHV�\�YHULILFDFLRQHV��
G�� (IHFWXDU�FRQWURO�SUHYHQWLYR�VLQ�FDUiFWHU�YLQFXODQWH��DO�yUJDQR�GH�PiV�DOWR�QLYHO�GH�OD�HQWLGDG�FRQ� HO� SURSyVLWR� GH� RSWLPL]DU� OD� VXSHUYLVLyQ� \� PHMRUD� GH� ORV� SURFHVRV�� SUiFWLFDV� H�LQVWUXPHQWRV� GH� FRQWURO� LQWHUQR�� VLQ� TXH� HOOR� JHQHUH� SUHMX]JDPLHQWR� X� RSLQLyQ� TXH�FRPSURPHWD�HO�HMHUFLFLR�GH�VX�IXQFLyQ��YtD�HO�FRQWURO�SRVWHULRU��
H�� 5HPLWLU� ORV� LQIRUPHV� UHVXOWDQWHV� GH� VXV� DFFLRQHV� GH� FRQWURO� D� OD� &RQWUDORUtD� *HQHUDO�� DVt�FRPR�� DO� 7LWXODU� GH� OD� HQWLGDG� \� GHO� 6HFWRU� FXDQGR� FRUUHVSRQGD�� FRQIRUPH� D� ODV�GLVSRVLFLRQHV�VREUH�OD�PDWHULD��
I�� $FWXDU� GH� RILFLR�� FXDQGR� HQ� ORV� DFWRV� \� RSHUDFLRQHV� GH� OD� HQWLGDG�� VH� DGYLHUWDQ� LQGLFLRV�UD]RQDEOHV� GH� LOHJDOLGDG�� GH� RPLVLyQ� y� GH� LQFXPSOLPLHQWR�� LQIRUPDQGR� DO� 7LWXODU� GH� OD�HQWLGDG�SDUD�TXH�DGRSWH�ODV�PHGLGDV�FRUUHFWLYDV�SHUWLQHQWHV��
J�� 5HFLELU� \� DWHQGHU� ODV� GHQXQFLDV� TXH� IRUPXOHQ� ORV� IXQFLRQDULRV�� VHUYLGRUHV� S~EOLFRV� \�FLXGDGDQRV�� VREUH� DFWRV� \� RSHUDFLRQHV� GH� OD� HQWLGDG�� RWRUJiQGROHV� HO� WUiPLWH� TXH�FRUUHVSRQGD�D�VX�PpULWR�\�GRFXPHQWDFLyQ�VXVWHQWDWRULD�UHVSHFWLYD��
K�� )RUPXODU��HMHFXWDU�\�HYDOXDU�HO�3ODQ�$QXDO�GH�&RQWURO�DSUREDGR�SRU�OD�&RQWUDORUtD�*HQHUDO��GH�DFXHUGR�D�ORV�OLQHDPLHQWRV�\�GLVSRVLFLRQHV�HPLWLGDV�SDUD�HO�HIHFWR����
L�� (IHFWXDU�HO�VHJXLPLHQWR�GH� ODV�PHGLGDV�FRUUHFWLYDV�TXH�DGRSWH� OD�HQWLGDG��FRPR�UHVXOWDGR�GH�ODV�DFFLRQHV�\�DFWLYLGDGHV�GH�FRQWURO��FRPSUREDQGR�VX�PDWHULDOL]DFLyQ�HIHFWLYD��FRQIRUPH�D ORV�WpUPLQRV�\�SOD]RV�UHVSHFWLYRV��'LFKD�IXQFLyQ�FRPSUHQGH�HIHFWXDU�HO�VHJXLPLHQWR�GH�ORV�SURFHVRV�MXGLFLDOHV�\�DGPLQLVWUDWLYRV�GHULYDGRV�GH�ODV�DFFLRQHV�GH�FRQWURO��
M�� $SR\DU� D� ODV� &RPLVLRQHV� TXH� GHVLJQH� OD� &RQWUDORUtD� *HQHUDO� SDUD� OD� HMHFXFLyQ� GH� ODV�DFFLRQHV�GH�FRQWURO�HQ�HO�iPELWR�GH�OD�HQWLGDG��$VLPLVPR��HO�-HIH�GHO�2�&�,��\�HO�SHUVRQDO�GH�GLFKR�2UJDQR�FRODERUDUiQ��SRU�GLVSRVLFLyQ�GH� OD�&RQWUDORUtD�*HQHUDO��HQ�RWUDV�DFFLRQHV�GH�FRQWURO�H[WHUQR��SRU�UD]RQHV�RSHUDWLYDV�y�GH�HVSHFLDOLGDG��
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N�� 9HULILFDU� HO� FXPSOLPLHQWR� GH� ODV� GLVSRVLFLRQHV� OHJDOHV� \� QRUPDWLYD� LQWHUQD� DSOLFDEOHV� D� OD�HQWLGDG��SRU�SDUWH�GH�ODV�XQLGDGHV�RUJiQLFDV�\�SHUVRQDO�GH�pVWD��
O�� )RUPXODU� \� SURSRQHU� HO� SUHVXSXHVWR� DQXDO� GHO� ÏUJDQR� GH� &RQWURO� ,QVWLWXFLRQDO� SDUD� VX�DSUREDFLyQ�FRUUHVSRQGLHQWH�SRU�OD�HQWLGDG��
P��&XPSOLU� GLOLJHQWHPHQWH� FRQ� ORV� HQFDUJRV�� FLWDFLRQHV� \� UHTXHULPLHQWRV� TXH� OH� IRUPXOH� OD�&RQWUDORUtD�*HQHUDO�GH�OD�5HS~EOLFD��
Q�� 2WURV� REMHWLYRV� IXQFLRQDOHV� TXH� OH� VHDQ� DVLJQDGRV� SRU� OD� &RQWUDORUtD� *HQHUDO� GH� OD�5HS~EOLFD��
$GLFLRQDOPHQWH�DO�FXPSOLPLHQWR�GH�ODV�IXQFLRQHV�DVLJQDGDV��HO�ÏUJDQR�GH�&RQWURO�,QVWLWXFLRQDO�HMHUFHUi�ODV�DWULEXFLRQHV�TXH�OH�FRQILHUH�HO�$UWtFXOR����GH�OD�/H\��
�Ï5*$126�'(�$6(625$0,(172��$UWtFXOR������'LYLVLyQ�GH�$VHVRUtD�/HJDO���(V� OD� XQLGDG� RUJiQLFD� HQFDUJDGD� GH� ORJUDU� HO� DVHVRUDPLHQWR� OHJDO� \� MXUtGLFR� GH� OD� *HUHQFLD�*HQHUDO�\�XQLGDGHV�RUJiQLFDV�GH�OD�HPSUHVD��GHSHQGH�GH�OD�*HUHQFLD�*HQHUDO�\�WLHQH�DVLJQDGRV�ORV�VLJXLHQWHV�REMHWLYRV�IXQFLRQDOHV��
D�� %ULQGDU� RSRUWXQD� \� HIHFWLYD� DVHVRUtD� \� DSR\R� D� ODV� JHUHQFLDV� \� XQLGDGHV� RUJiQLFDV� GH� OD�HPSUHVD�HQ�DVXQWRV�OHJDOHV�DGPLQLVWUDWLYRV��WULEXWDULRV�\�FRPHUFLDOHV�GH�VX�FRPSHWHQFLD��HQ�FRQFRUGDQFLD�FRQ�OD�QRUPDWLYLGDG�YLJHQWH��
E�� 5HSUHVHQWDU� D� (OHFWUR� 3XQR� 6�$�$�� HQ� GLIHUHQWHV� LQVWDQFLDV� MXGLFLDOHV�� SROLFLDOHV� R�DGPLQLVWUDWLYDV�TXH�UHTXLHUDQ�OD�SUHVHQFLD�GH�XQ�DERJDGR�GH�OD�HPSUHVD��GHQWUR�GHO�PDUFR�GH� ORV�SRGHUHV�FRQIHULGRV��D� ODV�DXGLHQFLDV��FRPSDUHQGRV�\�GHPiV�GLOLJHQFLDV� MXGLFLDOHV�R�DGPLQLVWUDWLYDV�TXH�VH�OH�HQFRPLHQGHQ��
F�� &RRUGLQDU��VXSHUYLVDU�\�DSR\DU�D�ORV�DVHVRUHV�OHJDOHV�H[WHUQRV�TXH�FRQWUDWH�OD�HPSUHVD�SDUD�OD� GHIHQVD� MXGLFLDO� R� DGPLQLVWUDWLYD�� GDQGR� FXHQWD� D� OD� *HUHQFLD� *HQHUDO� GHO� HVWDGR� \�DFFLRQHV�WRPDGDV�VREUH�ORV�DVXQWRV�HQFDUJDGRV��
G�� 3DUWLFLSDU�HQ�HO�&RPLWp�GH�$GTXLVLFLRQHV�FRPR�PLHPEUR�WLWXODU�H�LQWHJUDU�ODV�FRPLVLRQHV�HQ�ODV�TXH�VHD�QRPEUDGR��
H�� 3UR\HFWDU� FRQWUDWRV�� UHVROXFLRQHV�� DFWDV� \� RWURV� GRFXPHQWRV� OHJDOHV� TXH� OH� VHDQ�HQFDUJDGRV��
I�� ,QWHUSUHWDU� \� GLIXQGLU� ORV� GLVSRVLWLYRV� OHJDOHV� TXH� VH� HPLWDQ� \� TXH� WHQJDQ� UHODFLyQ� FRQ� OD�DFWLYLGDG�GH�OD�HPSUHVD��
J�� &RQRFHU�OD�OHJLVODFLyQ�GHO�VHFWRU�GH�HQHUJtD�\�PLQDV��DVt�FRPR�OD�QRUPDWLYLGDG�GH�ORV�HQWHV�VXSHUYLVRUHV�GH�OD�HPSUHVD��
K�� 2UJDQL]DU�� DGPLQLVWUDU� \� DFWXDOL]DU� OD� LQIRUPDFLyQ� GH� ORV� SURFHVRV� DGPLQLVWUDWLYRV� \�MXGLFLDOHV�HQ�ORV�TXH�LQWHUYHQJD�OD�HPSUHVD��
L�� ,QWHJUDU�HO�&RPLWp�GH�GLVFLSOLQD�FXDQGR�VHD�UHTXHULGR��
M�� (YDOXDU�\�DVHVRUDU�HQ� OD�PLQLPL]DFLyQ�GH� ULHVJRV�GH�QDWXUDOH]D� OHJDO�HQ� OD�HPSUHVD�HQ� OR�UHIHUHQWH�D�FRQWUDWRV��FRQWLQJHQFLDV�\�DVLVWHQFLD�OHJDO�HQ�JHQHUDO��
N� 3UR\HFWDU� GHPDQGDV� R� GHQXQFLDV�� FRQWHVWDFLRQHV�� LPSXJQDFLRQHV� \� WRGR� RWUR� GRFXPHQWR�QHFHVDULR�R�FRQYHQLHQWH�SDUD�OD�GHIHQVD�MXGLFLDO�R�DGPLQLVWUDWLYD�GH�OD�HPSUHVD��
O�� 5HDOL]DU�OD�DWHQFLyQ�UHVSHFWLYD�GH�FRQVXOWDV�GH�ODV�GLVWLQWDV��iUHDV�GH�OD�HPSUHVD�EULQGDQGR�HO�DSR\R�OHJDO�TXH�pVWDV�UHTXLHUDQ��
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P��*HVWLRQDU� ORV�SURFHVRV�MXGLFLDOHV�R�DGPLQLVWUDWLYRV�TXH�VH� OH�HQFRPLHQGHQ��GHVGH�VX� LQLFLR�KDVWD�VX�FRQFOXVLyQ��
Q�� 2UJDQL]DU��DGPLQLVWUDU�\�DFWXDOL]DU� OD� LQIRUPDFLyQ�MXUtGLFD�GH� OD�TXH�GLVSRQH� OD�'LYLVLyQ�GH�$VHVRUtD�/HJDO��HQ�SDUWLFXODU�OD�OHJLVODFLyQ��MXULVSUXGHQFLD�\�RWUDV�IXHQWHV�ELEOLRJUiILFDV��
R�� 3DUWLFLSDU�HQ� ORV�'LUHFWRULRV� FRPR�6HFUHWDULR� /HWUDGR��DVHVRUiQGROR�HQ� WRGRV� ORV�DVSHFWRV�OHJDOHV�FRUUHVSRQGLHQWHV��
S�� $SR\DU�HQ�ORV�SURFHVRV�GH�FREUDQ]D�FRDFWLYD�
T�� 2WURV�REMHWLYRV�IXQFLRQDOHV�TXH�OH�VHDQ�DVLJQDGRV�SRU�OD�*HUHQFLD�*HQHUDO���$UWtFXOR������'LYLVLyQ�GH�3ODQHDPLHQWR�\�'HVDUUROOR���(V� OD� XQLGDG� RUJiQLFD� HQFDUJDGD� GH� ORJUDU� OD� HIHFWLYLGDG� GHO� SODQHDPLHQWR� HVWUDWpJLFR� \�RSHUDWLYR�� GHO� VLVWHPD� SUHVXSXHVWDULR�� GH� OD� RUJDQL]DFLyQ� \� GHO� VLVWHPD� GH� LQYHUVLyQ� S~EOLFD��GHSHQGH�GH�OD�*HUHQFLD�*HQHUDO�\�WLHQH�DVLJQDGRV�ORV�VLJXLHQWHV�REMHWLYRV�IXQFLRQDOHV���D�� 'HVDUUROODU��FRRUGLQDU�\�GLULJLU�HO�SODQHDPLHQWR�HPSUHVDULDO�GH�FRUWR��PHGLDQR�\�ODUJR�SOD]R��HQ�HO�PDUFR�GH�ODV�SROtWLFDV��REMHWLYRV�HVWUDWpJLFRV�\�PHWDV�DSUREDGDV�SRU�OD�$OWD�'LUHFFLyQ��
E�� 6XSHUYLVDU�HO�SURFHVR�GH�IRUPXODFLyQ�\�HYDOXDFLyQ�GHO�SUHVXSXHVWR�JHQHUDO�GH�OD�HPSUHVD��
F�� (ODERUDU�ORV�SURJUDPDV�GH�LQYHUVLyQ�D�FRUWR�\�PHGLDQR�SOD]R�GH�ODV�REUDV�D�VHU�HMHFXWDGDV��HQ�FRRUGLQDFLyQ�FRQ�OD�*HUHQFLD�*HQHUDO���
G�� (YDOXDU� OD� JHVWLyQ� HPSUHVDULDO� HQ� VX� FRQMXQWR�� FRPSUHQGLHQGR� ORV� DVSHFWRV� HFRQyPLFR��ILQDQFLHUR��DGPLQLVWUDWLYR��WpFQLFR�\�VRFLDO��
H�� 5DFLRQDOL]DU� ORV� 3URFHGLPLHQWRV� H� LPSOHPHQWDFLyQ� GH� SURFHVRV� TXH� SHUPLWDQ� DOFDQ]DU�HVWiQGDU�GH�FDOLGDG��
I�� &RQVWLWXLU�HO�&RPLWp�GH�&RQWURO�GH�&DOLGDG��
J�� 'LULJLU�� FRRUGLQDU� \� GHVDUUROODU� LQIRUPHV� WULPHVWUDOHV� GH� HYDOXDFLyQ� GHO� 3ODQ� 2SHUDWLYR�(PSUHVDULDO� �32(��� IRUPXODQGR�HVWiQGDUHV�H� LQVWUXPHQWRV�GH�HYDOXDFLyQ�SDUD�UHSRUWDU� ORV�UHVXOWDGRV��
K�� &RRUGLQDU� ORV� HVWiQGDUHV� GH�SURGXFWLYLGDG�GHO�SHUVRQDO� HQ� FRRUGLQDFLyQ� FRQ� OD�2ILFLQD�GH�&RQWURO�,QVWLWXFLRQDO��
L�� )RUPXODU�LQIRUPHV�SDUD�OD�$OWD�'LUHFFLyQ�\�OD�*HUHQFLD�*HQHUDO��VXJLULHQGR�DFFLRQHV�SDUD�OD�FRUUHFFLyQ�GH�HYHQWXDOHV�GHVYLDFLRQHV��
M�� 3ODQHDU�� FRQWURODU� \� DWHQGHU� ORV� UHTXHULPLHQWRV� GH� LQIRUPDFLyQ� GH� tQGROH� WpFQLFR� \�HFRQyPLFR� ILQDQFLHUR� VROLFLWDGR� SRU� ORV� yUJDQRV� GH� FRQWURO�� ILVFDOL]DFLyQ� \� UHJXODFLyQ�� GH�DFXHUGR�FRQ�ODV�SROtWLFDV��GLUHFWLYDV�\�SURFHGLPLHQWRV�YLJHQWHV��
N� 'LULJLU� HO� GHVDUUROOR�� LPSOHPHQWDFLyQ� \�PDQWHQLPLHQWR� GHO� VLVWHPD� HVWDGtVWLFR� HPSUHVDULDO�DGPLQLVWUDQGR� VX� XWLOL]DFLyQ�� JDUDQWL]DQGR� VX� FDOLGDG� \� RSRUWXQD� SUHVHQWDFLyQ� HQ�FRRUGLQDFLyQ�FRQ�ODV�iUHDV�LQYROXFUDGDV��
O�� 'HVDUUROODU�\�FRQVROLGDU�ORV�LQIRUPHV�GH�JHVWLyQ�SHULyGLFDPHQWH�VROLFLWDGRV��JDUDQWL]DQGR�VX�FDOLGDG��FRQILDELOLGDG�\�RSRUWXQD�SUHVHQWDFLyQ��
P��&RRUGLQDU� \� GLULJLU� HO� GHVDUUROOR� \� DSOLFDFLyQ� GH� SURJUDPDV� GH� RSWLPL]DFLyQ� GH�SURFHGLPLHQWRV�\�UDFLRQDOL]DFLyQ�GH�FRVWRV��
Q�� &RRUGLQDU�\�GLULJLU�OD�LPSODQWDFLyQ�GH�PHMRUDV�HQ�ORV�SURFHVRV�TXH�SHUPLWDQ�VX�LQQRYDFLyQ�H�LQFUHPHQWHQ�OD�SURGXFWLYLGDG��HQ�HO�SURFHVR�GH�'LVWULEXFLyQ�\�&RPHUFLDOL]DFLyQ�GH�(QHUJtD��
R�� $QDOL]DU� ORV� UHTXHULPLHQWRV� SDUD� LPSOHPHQWDU� VLVWHPDV� GH� VRSRUWH� SDUD� OD� WRPD� GH�GHFLVLRQHV��
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S�� 6XJHULU� HVWUDWHJLDV� \� DFFLRQHV� FRQFUHWDV� TXH� SHUPLWDQ� HO� ORJUR� GH� ORV� REMHWLYRV�HPSUHVDULDOHV��
T�� )RUPXODU�HVWiQGDUHV�H� LQVWUXPHQWRV�GH�JHVWLyQ�HPSUHVDULDO�HQ�FRRUGLQDFLyQ�FRQ� ODV�iUHDV�LQYROXFUDGDV��
U�� &RRUGLQDU�FRQ�ODV�*HUHQFLDV�\�ÈUHDV�UHVSHFWLYDV�SDUD�OD�IRUPXODFLyQ�\�DFWXDOL]DFLyQ�GHO�3ODQ�(VWUDWpJLFR�DVt�FRPR�OD�HODERUDFLyQ�GHO�3ODQ�2SHUDWLYR�(PSUHVDULDO��32(��GH�FDGD�HMHUFLFLR��
V�� &RRUGLQDU�OD�IRUPXODFLyQ��HODERUDFLyQ��SXEOLFDFLyQ�\�GLIXVLyQ�GHO�3ODQ�GH�'HVDUUROOR�(OpFWULFR�DVt�FRPR�DFFLRQHV�GH�SODQHDPLHQWR�GH�FDUiFWHU�HVSHFLILFR��
W�� $QDOL]DU�DVSHFWRV��UHODFLRQDGRV�FRQ� OD� OHJLVODFLyQ�YLJHQWH�\�FRRUGLQDU��DVXQWRV�UHODWLYRV��D�ILMDFLyQ�WDULIDUtD��
X�� &RRUGLQDU�OD�IRUPXODFLyQ��HODERUDFLyQ�\�SXEOLFDFLyQ�GH�ODV�PHPRULDV�HPSUHVDULDOHV��
Y� (YDOXDU�OD�LPSOHPHQWDFLyQ�GH�ODV�GLUHFWLYDV�HPDQDGDV�GH�OD�-XQWD�*HQHUDO�GH�$FFLRQLVWDV�\�HO�'LUHFWRULR��IRUPXODQGR�LQIRUPHV�SHUWLQHQWHV�SDUD�FRQRFLPLHQWR�GH�OD�$OWD�'LUHFFLyQ��
Z�� 6XSHUYLVDU�ORV�DFXHUGRV�\�GLUHFWLYDV�GH�OD�$OWD�'LUHFFLyQ��DVt�FRPR�ODV�DFFLRQHV�HVSHFtILFDV�SDUD�VX�FXPSOLPLHQWR���
[� 5HDOL]DU�HYDOXDFLRQHV�GH�FDUiFWHU�HVSHFtILFR�SRU�GLVSRVLFLyQ�GHO�*HUHQWH�*HQHUDO�D�OD�*HVWLyQ�(PSUHVDULDO�GH�ODV�JHUHQFLDV�GH�iUHD�X�RWURV�QLYHOHV��
\� $VHVRUDU�D�OD�*HUHQFLD�*HQHUDO�HQ�DVSHFWRV�UHODWLYRV�D�*HVWLyQ�(PSUHVDULDO��
]�� 2WURV�REMHWLYRV�IXQFLRQDOHV�TXH�OH�VHDQ�DVLJQDGRV�SRU�OD�*HUHQFLD�*HQHUDO��
�Ï5*$126�'(�$32<2��$UWtFXOR������2ILFLQD�GH�,PDJHQ�,QVWLWXFLRQDO���(V�OD�XQLGDG�RUJiQLFD�HQFDUJDGD�GH�ORJUDU�XQD�LPDJHQ�FRUSRUDWLYD�HPSUHVDULDO�GH�DFXHUGR�D�ODV�HVWUDWHJLDV�HPSUHVDULDOHV�HVWDEOHFLGDV��GHSHQGH�GH� OD�*HUHQFLD�*HQHUDO�\� WLHQH�DVLJQDGRV� ORV�VLJXLHQWHV�REMHWLYRV�IXQFLRQDOHV���D�� 3URJUDPDU�\�HMHFXWDU�ODV�DFWLYLGDGHV�GH�UHODFLRQHV�S~EOLFDV�D�QLYHO�UHJLRQDO�\�QDFLRQDO��
E�� 3URYHHU� LQIRUPDFLyQ� \� DWHQGHU� D� SHUVRQDOLGDGHV� \�R� GHOHJDFLRQHV� RILFLDOHV� TXH� YLVLWHQ� OD�(PSUHVD��
F�� 3UHSDUDU� XQ� SURJUDPD� DQXDO� GH� FHOHEUDFLRQHV� GH� ODV� DFWLYLGDGHV� SURWRFRODUHV� HQ� ODV� TXH�WHQJD�SDUWLFLSDFLyQ�OD�3UHVLGHQFLD�GHO�'LUHFWRULR�\��ODV�GLIHUHQWHV�*HUHQFLDV��
G�� 0DQWHQHU�SHUPDQHQWH�FRQWDFWR�FRQ�OD�SUHQVD�QDFLRQDO��UHJLRQDO�\�ORFDO��
H�� 3URPRYHU� ODV�EXHQDV�UHODFLRQHV�FRQ� ORV�HGLWRULDOLVWDV��FROXPQLVWDV�\�UHGDFWRUHV�GH�GLDULRV��HPLVRUDV�\�HVWDFLRQHV�GH�WHOHYLVLyQ��
I�� 2UJDQL]DU�OD�SURSDODFLyQ�GH�QRWLFLDV�TXH�UHDOFHQ�OD�LPDJHQ�HPSUHVDULDO�\�GHO�SHUVRQDO�HQ�VX�FRQMXQWR��DFRUGH�DO�HQWRUQR�\�FLUFXQVWDQFLDV���
J�� &RRUGLQDU� FRQ� ODV�*HUHQFLDV�GH�iUHD� VREUH�SROtWLFDV�GH� FRPXQLFDFLyQ��SUHQVD�\� UHODFLRQHV�S~EOLFDV�\�DFWLYLGDGHV�FRQH[DV��
K�� $VHVRUDU�HQ�OD�HODERUDFLyQ�GH�PDWHULDO�SHULRGtVWLFR�TXH�GHEH�VHU�DWHQGLGRV�D�QLYHO�LQWHUQR�\�H[WHUQR�GH�OD�HPSUHVD��
L�� (GLWDU�HO�FDOHQGDULR�DQXDO�HPSUHVDULDO��
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M�� 3UHSDUDU� \� HGLWDU� LQIRUPDFLyQ� LQWHUQD� SDUD� ORV� WUDEDMDGRUHV� FRQ� WHPDV� UHODFLRQDGRV� D�DFWLYLGDGHV� HPSUHVDULDOHV�� VRFLDOHV�� FXOWXUDOHV�� GHSRUWLYDV� \� RWUDV�� FRQ� OD� ILQDOLGDG� GH�SURSLFLDU�VX�SDUWLFLSDFLyQ�HQ�ORV�HYHQWRV�RUJDQL]DGRV�SRU�OD�HPSUHVD��
N� 5HSUHVHQWDU� DO� 6U�� 3UHVLGHQWH� GHO� 'LUHFWRULR� y� DO� 6U�� *HUHQWH� *HQHUDO� HQ� DFWLYLGDGHV�SURWRFRODUHV�H[WHUQDV�GLVSXHVWRV�SRU�OD�3UHVLGHQFLD�GH�'LUHFWRULR�GH�OD�(PSUHVD��
O�� 2WURV� REMHWLYRV� IXQFLRQDOHV� TXH� OH� VHDQ� DVLJQDGRV� SRU� OD� 3UHVLGHQFLD� GHO� 'LUHFWRULR� \� OD�*HUHQFLD�*HQHUDO��
�$UWtFXOR������'LYLVLyQ�GH�6LVWHPDV�GH�,QIRUPDFLyQ���(V�OD�XQLGDG�RUJiQLFD�HQFDUJDGD�GH�ORJUDU�OD�SODQLILFDFLyQ��DQiOLVLV��GHVDUUROOR��LPSOHPHQWDFLyQ�H LQWHJUDFLyQ�GH�ORV�6LVWHPDV�GH�,QIRUPDFLyQ�GH�OD�(PSUHVD��FXPSOLHQGR�FRQ�UHTXHULPLHQWRV�GH�LQIRUPDFLyQ�QHFHVDULRV�GH�DSR\R�D�OD�JHVWLyQ�GH�OD�HPSUHVD��GHSHQGH�GH�OD�*HUHQFLD�*HQHUDO�\�WLHQH�DVLJQDGRV�ORV�VLJXLHQWHV�REMHWLYRV�IXQFLRQDOHV���D�� 5HDOL]DU� HO� HVWXGLR�� GHILQLFLyQ�� SURSXHVWD� \� DSOLFDFLyQ� GH� WHFQRORJtDV� GH� LQIRUPDFLyQ� TXH�D\XGHQ�D�PHMRUDU�ORV�VHUYLFLRV�LQIRUPiWLFRV�\�OD�PHFDQL]DFLyQ�SURJUHVLYD�GH�ODV�DFWLYLGDGHV�GH�OD�HPSUHVD��:RUN�)ORZ���HQ�IXQFLyQ�D�ORV�REMHWLYRV�HVWUDWpJLFRV�DSUREDGRV��
E�� 'LULJLU�HO�$QiOLVLV��'HVDUUROOR���,PSOHPHQWDFLyQ�H�,QWHJUDFLyQ�GH�ORV�6LVWHPDV�GH�,QIRUPDFLyQ�GH� OD� HPSUHVD� WDQWR� HQ� HO� iUHD� $GPLQLVWUDWLYD� FRPR� HQ� HO� � GH� ODV� iUHDV� GH� 0DUNHWLQJ���2SHUDFLRQHV�\�0DQWHQLPLHQWR�UHVSHFWLYDPHQWH��
F�� 6XSHUYLVDU� HO� 'LVHxR�� 'HVDUUROOR� \� $GPLQLVWUDFLyQ� GH� ODV� %DVHV� GH� 'DWRV� GH� ODV� iUHDV� GH�$GPLQLVWUDFLyQ��0DUNHWLQJ��\�GH�2SHUDFLRQHV�\�0DQWHQLPLHQWR��
G�� 3ODQHDU��RUJDQL]DU�H�LPSOHPHQWDU�SURJUDPDV�GH�PDQWHQLPLHQWR�SUHYHQWLYR�\�FRUUHFWLYR�GH�OD�LQIUDHVWUXFWXUD�LQIRUPiWLFD��
H�� )RUPXODU� HO� 3ODQ� GH� $GTXLVLFLyQ� GH� +DUGZDUH� GHVWLQDGRV� D� ODV� iUHDV� XVXDULDV�RSHUDWLYDV�GHQWUR�GH�OD�HPSUHVD��
I�� 3URSRQHU� \� HMHFXWDU� HO� 3ODQ� 2SHUDWLYR� GH� ,QIRUPiWLFD� HQ� IRUPD� DQXDO�� DFRUGH� FRQ� HO�SUHVXSXHVWR�\�ORV�REMHWLYRV�HVWUDWpJLFRV�DSUREDGRV�SRU�OD�$OWD�'LUHFFLyQ�GH�OD�HPSUHVD��
J�� 3URSRQHU��GHVDUUROODU�\�VXSHUYLVDU� OD�SXHVWD�HQ�RSHUDFLyQ�GH� ORV�VLVWHPDV�GH� LQIRUPDFLyQ��VRIWZDUH�GH�JHVWLyQ�\�DSOLFDFLyQ�TXH�GHILQHQ�OD�DUTXLWHFWXUD�GH�LQIRUPDFLyQ�GH�OD�HPSUHVD��
K�� 5HDOL]DU� OD� GHILQLFLyQ� \� QRUPDOL]DFLyQ� GH� ORV� HVWiQGDUHV� GH� HTXLSRV� LQIRUPiWLFRV� GH� OD�HPSUHVD�� SURSRQLHQGR� OD� DGTXLVLFLyQ� \�R� UHHPSOD]R� GH� ORV� PLVPRV� GH� DFXHUGR� D� ODV�QHFHVLGDGHV�RSHUDWLYDV��
L�� $QDOL]DU� ODV� QXHYDV� WHQGHQFLDV� WHFQROyJLFDV�� YHODQGR� SRU� OD� DFWXDOL]DFLyQ� FRQVWDQWH� GH� OD�LQIRUPDFLyQ��REWHQLGD��FRQ�OD�ILQDOLGDG�GH�HODERUDU�\�HMHFXWDU�SUR\HFWRV�GH�PHMRUD�UHIHULGRV�DO�DOPDFHQDPLHQWR�GH�LQIRUPDFLyQ�\�GH�ORV�VLVWHPDV�H[LVWHQWHV�HQ�OD�HPSUHVD��
M�� 5HDOL]DU� OD�DFWXDOL]DFLyQ�GH� WHFQRORJtD�HQ� ORV�HTXLSRV� �KDUGZDUH��\�PDQWHQHU�DFWXDOL]DGRV�ORV� VLVWHPDV� GH� LQIRUPDFLyQ� �VRIWZDUH�� LPSODQWDGRV� HQ� OD� HPSUHVD�� SDUD� HO� ORJUR� GH� ORV�REMHWLYRV��SROtWLFDV�\�HVWUDWHJLDV��YHULILFDQGR�VX�SHUPDQHQWH�HVWDGR�GH�RSHUDWLYLGDG��
N� ,PSOHPHQWDU�QXHYRV�SURJUDPDV�JDUDQWL]DQGR�VX�IXQFLRQDPLHQWR�\�RSHUDWLYLGDG�DVt�FRPR�HO�DGHFXDGR�XVR�GHO�PLVPR��
O�� (ODERUDU�� UHJLVWUDU� \�DUFKLYDU� LQIRUPDFLyQ�GRFXPHQWDUtD� VREUH� WHPDV� UHODFLRQDGRV�DO� iUHD��SUHSDUDQGR��LQIRUPHV��GRFXPHQWRV�LQWHUQRV��HQWUH�RWURV��
P��$FWXDOL]DU� SHUPDQHQWHPHQWH� OD� SiJLQD�:HE� GH� OD� HPSUHVD�� FRRUGLQDQGR� FRQ� ODV� GLYHUVDV�iUHDV�OD�LQIRUPDFLyQ�D�VHU�SXEOLFDGD��VLHQGR�GH�VX�HQWHUD�UHVSRQVDELOLGDG��
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Q�� 3URSRQHU� \� DSR\DU� OD� FDSDFLWDFLyQ� GHO� SHUVRQDO� GH� ODV� GLVWLQWDV� iUHDV� HQ� HO� XVR� GH� ORV�GLVWLQWRV�VLVWHPDV�\�SURJUDPDV�GHVDUUROODGRV�y�SRU�OD�LQFRUSRUDFLyQ�GH�QXHYR�VRIWZDUH��
R�� $GPLQLVWUDU�OD�LQIRUPDFLyQ�UHODFLRQDGD�FRQ�ORV�DFWLYRV�LQIRUPiWLFRV��VLHQGR�UHVSRQVDEOH�GH�OD�LQVWDODFLyQ�\�PDQWHQLPLHQWR�GHO�VRIWZDUH�EiVLFR��
S�� 'LVHxDU��SURJUDPDU�\�HMHFXWDU�SURJUDPDV�GH�PDQWHQLPLHQWR�GH�HTXLSRV�LQIRUPiWLFRV�HQ�ODV�GLIHUHQWH�iUHDV��HYDOXDQGR�ORV�HVWiQGDUHV�GH�XVR�GH�HTXLSRV��VXPLQLVWURV�UHTXHULGRV��IDOODV�SUHVHQWDGDV� \� UHTXHULPLHQWR� GH� � PDQWHQLPLHQWR� FRUUHFWLYR�� D� ILQ� GH� JDUDQWL]DU� VX�IXQFLRQDPLHQWR�\�RSHUDWLYLGDG��
T�� 5HDOL]DU�HO� DQiOLVLV� \�GLVHxR�GH� VROXFLRQHV� LQWHJUDOHV�D� ODV�QHFHVLGDGHV�GH� LQIRUPDFLyQ�GH�XVXDULRV�� HPSOHDQGR� WpFQLFDV� GH� FRQVWUXFFLyQ� RULHQWDGDV� D� OD� SURGXFWLYLGDG� SHUVRQDO� \�VDWLVIDFFLyQ�GHO�XVXDULR��
U�� 6XPLQLVWUDU� LQIRUPDFLyQ� FRQILDEOH�� YHUD]� \� RSRUWXQD�� D� ODV� *HUHQFLDV� GH� OD� (PSUHVD� X�2UJDQLVPRV�)LVFDOL]DGRUHV��26,1(5*���
V�� $FWXDOL]DU�HO�iPELWR�GH�ODV�iUHDV�GH�FRQFHVLyQ�FRQIRUPH�D�OD�/H\�GH�&RQFHVLRQHV�(OpFWULFDV��
W�� $GPLQLVWUDU�ODV�UHGHV�GH�FRPSXWDGRUDV�\�ORV�VLVWHPDV�GH�WUDQVPLVLyQ�GH�GDWRV��VLVWHPDV�GH�UDGLR�HQODFH��HWF���
X�� 5HDOL]DU�OD�DGPLQLVWUDFLyQ�GH�ODV�UHGHV�GH�WHOHSURFHVRV��
Y� $VHVRUDU�\�DSR\DU�D�WRGDV�ODV�XQLGDGHV�RUJiQLFDV�GH�OD�HPSUHVD�\�VXV�XVXDULRV�HQ�DVSHFWRV�LQIRUPiWLFRV��DVt�FRPR�HQ�ORV�SURFHVRV�GH�WRPD�GH�GHFLVLRQHV��
Z�� (VWDEOHFHU� QRUPDV�� SURFHGLPLHQWRV� \� SURJUDPDV� TXH� SHUPLWDQ� HO� XVR� HILFLHQWH� GH� ORV�VLVWHPDV� GH� LQIRUPDFLyQ� HQ� HO� iPELWR� HPSUHVDULDO� FRQMXQWDPHQWH� FRQ� HO� HPSOHR� GH� ODV�WHFQRORJtDV�GH�LQIRUPDFLyQ��
[� 6XSHUYLVDU�DO�SHUVRQDO�\�FRQIRUPDU�JUXSRV�GH�WUDEDMR�SDUD�OD�HMHFXFLyQ�GH�SUR\HFWRV��
\� &RRUGLQDU� FRQ� ORV�XVXDULRV� VREUH�HO� UHTXHULPLHQWR�� VLWXDFLyQ�GH� ORV� WUDEDMRV��SUREOHPDV�\�VLWXDFLRQHV�GH�OD�SURGXFFLyQ��
]�� 2WURV�REMHWLYRV�IXQFLRQDOHV�TXH�OH�VHDQ�DVLJQDGRV�SRU�OD�*HUHQFLD�*HQHUDO��
�$UWtFXOR������2ILFLQD�GH�6HJXULGDG�\�0HGLR�$PELHQWH���(V�OD�XQLGDG�RUJiQLFD�HQFDUJDGD�GH�ORJUDU�OD�SUHYHQFLyQ��D�ILQ�GH�HYLWDU�R�PLQLPL]DU�ULHVJRV�GH�DFFLGHQWHV�GH�WUDEDMR��HQ�VDOYDJXDUGD�GH�OD�LQWHJULGDG�ItVLFD�GH�ORV�WUDEDMDGRUHV��VHJXULGDG�GH�SODQWD�� LQVWDODFLRQHV�� PXHEOHV� \� GHO� S~EOLFR� H[WHUQR�� DVt� FRPR� DVSHFWRV� UHODFLRQDGRV� FRQ�KLJLHQH�RFXSDFLRQDO��DGHPiV�GH�FRQWURODU�\�SURWHJHU�HO�PHGLR�DPELHQWH�GHQWUR�GH�ODV�ODERUHV�\�DFWLYLGDGHV�GH�OD�(PSUHVD��HYDOXDQGR�ORV�LPSDFWRV�SUHYLVLEOHV�HQ�HO�PHGLR�DPELHQWH��GHSHQGH�GH�OD�*HUHQFLD�*HQHUDO�\�WLHQH�DVLJQDGRV�ORV�VLJXLHQWHV�REMHWLYRV�IXQFLRQDOHV���D�� )RUPXODU�ORV�SODQHV�GH�VHJXULGDG��KLJLHQH�RFXSDFLRQDO�\�PHGLR�DPELHQWH�GH�OD�(PSUHVD��
E�� 3URJUDPDU� \� HYDOXDU� HO� VLVWHPD� GH� VHJXULGDG� GH� OD� (PSUHVD�� VHJXULGDG� H� KLJLHQH�RFXSDFLRQDO�\�PHGLR�DPELHQWH�GH�OD�(PSUHVD��
F�� (ODERUDU� UHJODPHQWRV�� GLUHFWLYDV� \� PDQXDOHV� GH� SURFHGLPLHQWRV� UHODFLRQDGRV� D� VHJXULGDG�KLJLHQH�RFXSDFLRQDO�\�PHGLR�DPELHQWH��FRQFRUGiQGRORV�FRQ� ORV�UHTXHULPLHQWRV�DQXDOHV�GH�ORV�RUJDQLVPRV�ILVFDOL]DGRUHV��HQWUH�RWURV�26,1(5*��
G�� 5HSUHVHQWDU�D�OD�(PSUHVD��IUHQWH�D�ORV�RUJDQLVPRV�H[WHUQRV�YLQFXODGRV�D�VHJXULGDG��KLJLHQH�RFXSDFLRQDO��PHGLR�DPELHQWH�\�R�DILQHV��FRQ�OD�GHELGD�DXWRUL]DFLyQ�GHO�*HUHQWH�*HQHUDO��
H�� 6XSHUYLVDU�HO�FXPSOLPLHQWR�\�DSOLFDFLyQ�GH�ODV�'LVSRVLFLRQHV��1RUPDV�,QWHUQDV��5HJODPHQWR�GH�VHJXULGDG�H�KLJLHQH�RFXSDFLRQDO��FyGLJR�GHO�PHGLR�DPELHQWH�\�UHFXUVRV�QDWXUDOHV��
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I�� (IHFWXDU� ODV� FRRUGLQDFLRQHV� QHFHVDULDV� FRQ� ORV� 6XE� &RPLWpV� GH� VHJXULGDG� H� KLJLHQH�RFXSDFLRQDO�HVWDEOHFLGRV�HQ�HO�iPELWR�GH�OD�(PSUHVD��
J�� 9HODU�SRU�OD�DGTXLVLFLyQ��PDQWHQLPLHQWR��RSHUDWLYLGDG�\�FRQGLFLRQHV�ySWLPDV�GH�ORV�VLVWHPDV��LPSOHPHQWRV�\�HTXLSRV�GH�VHJXULGDG�SDUD�HO�SHUVRQDO�\�PHGLR�DPELHQWH��
K�� ,QIRUPDU� SHUPDQHQWHPHQWH� DO� *HUHQWH� *HQHUDO�� -HIH� GH� $GPLQLVWUDFLyQ� GH� 3HUVRQDO� \�FRRUGLQDU� DQWH� HO� 2UJDQLVPR� )LVFDOL]DGRU�� VREUH� ODV� SULQFLSDOHV� DFWLYLGDGHV� \� RFXUUHQFLDV�LQKHUHQWHV�DO�FDUJR��
L�� 0DQWHQHU� DFWXDOL]DGRV� ORV� LQIRUPHV� HVWDGtVWLFRV� VREUH� DFFLGHQWHV�� VLQLHVWURV�� VDERWDMHV� \�RWURV��FXPSOLHQGR�FRQ�LQIRUPDU�D�ORV�RUJDQLVPRV�VXSHUYLVRUHV�HQ��ORV�SOD]RV�HVWDEOHFLGRV��
M�� 5HDOL]DU� LQVSHFFLRQHV� SHULyGLFDV� VREUH� VLVWHPDV� GH� VHJXULGDG� \� PHGLR� DPELHQWH� HQ� ODV�LQVWDODFLRQHV��VXE�HVWDFLRQHV�\�RILFLQDV�GH�OD�(PSUHVD��DGHPiV�GH�YLVLWDU�D�ODV�HPSUHVDV�GH�VHUYLFLRV�SUHVWDGRV�SRU�WHUFHURV��
N� %ULQGDU�DVHVRUDPLHQWR�HQ�PDWHULD�GH�VHJXULGDG�H�KLJLHQH�RFXSDFLRQDO�\�PHGLR�DPELHQWH�D�WRGDV� ODV� iUHDV� GH� OD� (PSUHVD� \� HPSUHVDV� GH� VHUYLFLRV� SUHVWDGRV� SRU� WHUFHURV� TXH�PDQWHQJDQ�FRQWUDWR�FRQ�OD�(PSUHVD��
O�� $XGLWDU�HO�FXPSOLPLHQWR�GH�ODV�QRUPDV��GLUHFWLYDV��SODQHV�\�SURFHGLPLHQWRV�GH�VHJXULGDG�H�KLJLHQH�RFXSDFLRQDO�\�PHGLR�DPELHQWH�GH�WRGDV�ODV�iUHDV�GH�OD�HPSUHVD��
P��'HVDUUROODU�SURJUDPDV�GH�FDSDFLWDFLyQ�HGXFDWLYD�HQ�VHJXULGDG�GH�SODQWD��VHJXULGDG�LQWHJUDO��VHJXULGDG�H�KLJLHQH�RFXSDFLRQDO�\�PHGLR�DPELHQWH��
Q�� $GPLQLVWUDU�\�VXSHUYLVDU�ORV�FRQWUDWRV��FRQYHQLRV�\�FRPSURPLVRV�TXH�PDQWLHQH�OD�(PSUHVD�FRQ� OD� 3ROLFtD� 1DFLRQDO� GHO� 3HU~�� (PSUHVD� GH� 9LJLODQFLD� 3DUWLFXODU�� (PSUHVD� GH�0DQWHQLPLHQWR�GH�,QVWDODFLRQHV���(PSUHVD�/LPSLH]D�\�(PSUHVD�GH�7UDQVSRUWH�GHO�3HUVRQDO��
R�� (MHFXWDU� ODV� UHFRPHQGDFLRQHV� TXH� VH� VXVFLWHQ� FRPR� UHVXOWDGR� GH� ODV� $XGLWRULDV� 0HGLR�$PELHQWDOHV�GH�26,1(5*��
S�� 2WURV�REMHWLYRV�IXQFLRQDOHV�TXH�OH�VHDQ�DVLJQDGRV�SRU�OD�*HUHQFLD�*HQHUDO��
�$UWtFXOR�������*HUHQFLD�GH�$GPLQLVWUDFLyQ�\�9DORUHV���(V�OD�XQLGDG�RUJiQLFD�HQFDUJDGD�GH�DGPLQLVWUDU�HO�SRWHQFLDO�KXPDQR�\�ORV�UHFXUVRV�PDWHULDOHV�\�HFRQyPLFRV� GH� OD� HPSUHVD�� DVHJXUDQGR� VX� XWLOL]DFLyQ� HILFLHQWH�� HIHFWLYD� \� HQ� ODV� PHMRUHV�FRQGLFLRQHV�GH�FRVWR��RSRUWXQLGDG�\�FDOLGDG��FRQWULEX\HQGR�GH�HVWD�PDQHUD�FRQ�OD�REWHQFLyQ�GH�ORV�REMHWLYRV�HPSUHVDULDOHV��GHSHQGH�GH� OD�*HUHQFLD�*HQHUDO� \� WLHQH�DVLJQDGRV� ORV� VLJXLHQWHV�REMHWLYRV�IXQFLRQDOHV���D�� 6XSHUYLVDU�\�FRQWURODU�ODV�DFFLRQHV�GH�SHUVRQDO��ORJtVWLFD��FRQWDELOLGDG�\�YDORUHV��HQ�DUPRQtD�FRQ�ODV�SROtWLFDV��GLUHFWLYDV��SURFHGLPLHQWRV��QRUPDV�\�SURJUDPDV���E�� 5HFRSLODU�� HODERUDU�\�PDQWHQHU�DFWXDOL]DGRV� ORV�DQiOLVLV� HFRQyPLFRV�TXH�SHUPLWDQ�HYDOXDU�ODV� YDULDFLRQHV� GHO� HQWRUQR� HFRQyPLFR� GHO� SDtV� HQ� FXDQWR� SXHGDQ� WHQHU� UHODFLyQ� FRQ� OD�HPSUHVD��
F�� 9HODU�SRU�HO� FXPSOLPLHQWR�GH� ODV�GLUHFWLYDV�HPDQDGDV�GH� OD� -XQWD�*HQHUDO�GH�$FFLRQLVWDV��'LUHFWRULR�\�GLVSRVLFLRQHV�GH�*HUHQFLD�*HQHUDO��DVt�FRPR�LQIRUPD�VREUH�VX�FXPSOLPLHQWR��
G�� 3URPRYHU� OD� DSOLFDFLyQ� GH� OD� SROtWLFD� GH� DGPLQLVWUDFLyQ� GH� SHUVRQDO� DSUREDGD� SRU� OD� $OWD�'LUHFFLyQ�GH�OD�HPSUHVD��FRQ�FULWHULRV�GH�MXVWLFLD��GLVFLSOLQD�\�HTXLGDG��DVt�FRPR��HO�ORJUR�GH�XQD�HIHFWLYD�DWHQFLyQ�GH�ORV�SUREOHPDV�VRFLDOHV�GH�ORV�WUDEDMDGRUHV��
H�� $GPLQLVWUDU� HO� SRWHQFLDO� KXPDQR� \� HVWDEOHFHU� PHFDQLVPRV� GH� FRQWURO� TXH� JDUDQWLFHQ� HO�FRUUHFWR�FXPSOLPLHQWR�GH�IXQFLRQHV�\�UHVSRQVDELOLGDGHV��
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I�� 3URSLFLDU�\�FRQWURODU� OD�SROtWLFD�GH�GHVDUUROOR�GHO�SHUVRQDO� WHQGLHQGR�D� ORJUDU�VX�FRQVWDQWH�VXSHUDFLyQ�PHGLDQWH�XQD�HIHFWLYD�FDSDFLWDFLyQ�
J�� 6XSHUYLVDU� ODV�DFWLYLGDGHV�GH�FRQWURO�GH� ORV�ELHQHV�TXH� IRUPDQ�HO�SDWULPRQLR�HPSUHVDULDO��YHODQGR�SRU�VX�FRUUHFWD�XELFDFLyQ��FRQVHUYDFLyQ��DVt�FRPR�GHO�RSRUWXQR�FRQWURO�\�UHJLVWUR�GH�ODV�REUDV�GHVWLQDGDV�D�LQFRUSRUDUVH�DO�SDWULPRQLR�HPSUHVDULDO��
K�� 'LULJLU�\�FRQWURODU� OD�DGPLQLVWUDFLyQ�FRQWDEOH�GH� OD�HPSUHVD��D�WUDYpV�GH� OD�IRUPXODFLyQ�GH�ORV�HVWDGRV�ILQDQFLHURV�\�YHULILFDQGR�VX�RSRUWXQD�SUHVHQWDFLyQ�D�ORV�RUJDQLVPRV�VXSHULRUHV�LQWHUQRV� \� D� ODV� LQVWLWXFLRQHV� H[WHUQDV� LQGLFDGDV� SRU� GLVSRVLWLYRV� OHJDOHV� YLJHQWHV�� FRQ�HILFLHQFLD��HILFDFLD�\�WUDQVSDUHQFLD��
L�� 'LULJLU� ODV� DFWLYLGDGHV� ILQDQFLHUDV�� YHODQGR� SRU� OD� FRUUHFWD� DGPLQLVWUDFLyQ� GH� ORV� UHFXUVRV�HFRQyPLFRV�\�ILQDQFLHURV�FRQWURODQGR�WRGDV�ODV�WUDQVDFFLRQHV��GHFLGLHQGR�R�SURSRQLHQGR�HO�XVR�GH�ODV�GLVWLQWDV�IXHQWHV�GH�ILQDQFLDPLHQWR�GLVSRQLEOHV��EXVFDGR�SHUPDQHQWHPHQWH�ORJUDU�OD�PD\RU�UHQWDELOLGDG�SDUD�OD�HPSUHVD��
M�� &RRUGLQDU�\�FRQWURODU�OD�HMHFXFLyQ�GHO�3UHVXSXHVWR�DQXDO�RSHUDWLYR�\�GH�LQYHUVLyQ���
N� 'LULJLU� \� VXSHUYLVDU� OD� DGPLQLVWUDFLyQ� ORJtVWLFD� GH� OD� HPSUHVD�� HQ� OR� UHIHUHQWH� D� OD�DGTXLVLFLyQ�� UHFHSFLyQ�� DOPDFHQDMH�� FXVWRGLD� \� H[SHGLFLyQ� GH� ORV� ELHQHV� PDWHULDOHV�UHTXHULGRV�SRU�OD�RUJDQL]DFLyQ�D�ILQ�GH�JDUDQWL]DU�VX�RSHUDWLYLGDG��
O�� &RRUGLQDU�\�GLULJLU�OD�IRUPXODFLyQ�GHO�3ODQ�$QXDO�GH�&RPSUDV�\�FRQWURODU�VX�HMHFXFLyQ��
P��&RRUGLQDU�OD�DGTXLVLFLyQ�GH�ELHQHV�\�VHUYLFLRV�QR�SHUVRQDOHV��GH�DFXHUGR�D�ORV�GLVSRVLWLYRV�OHJDOHV�YLJHQWHV�\�FDOLILFD�ODV�yUGHQHV�GH�FRPSUDV�\�GH�VHUYLFLRV��
Q�� &RRUGLQDU�� UDFLRQDOL]DU� \� GLULJLU� HO� XVR� GH� ORV� UHFXUVRV� PRQHWDULRV� D� ILQ� GH�PDQWHQHU� XQ�DGHFXDGR�HTXLOLEULR�HQWUH�OD�OLTXLGH]�\�HO�FXPSOLPLHQWR�GH�REOLJDFLRQHV��
R�� 'LVHxDU� ODV� HVWUDWHJLDV� \� DGRSWDU� ODV� DFFLRQHV� D� ILQ� GH� REWHQHU� ODV� PHMRUHV� FRQGLFLRQHV�HFRQyPLFDV�\�ILQDQFLHUDV��
S�� ,QWHJUDU� HO� &RPLWp� GH� 6HJXULGDG�� &RPLWp� GH� $GTXLVLFLRQHV� \� SDUWLFLSDU� HQ� HO� &RPLWp� GH�*HUHQFLD��
T�� 1RUPDU�\�DSOLFDU�SURJUDPDV�GH�RSWLPL]DFLyQ�GH�SURFHGLPLHQWRV�\�UDFLRQDOL]DFLyQ�GH�FRVWRV��
U�� 6XSHUYLVDU�ODV�DFFLRQHV�YLQFXODGDV�D�OD�%ROVD�GH�9DORUHV�\�&21$6(9���
V�� &HQWUDOL]DU�OD�LQIRUPDFLyQ�VROLFLWDGD�SRU�)21$)(�\�RUJDQLVPRV�GH�VXSHUYLVLyQ�\�FRQWURO��
W�� 5HSUHVHQWDU�D�OD�HPSUHVD�HQ�DFWRV�\�FRQWUDWRV�UHODWLYRV�D�VXV�IXQFLRQHV��IUHQWH�D�WRGR�WLSR�GH�DXWRULGDGHV�\�HQWLGDGHV��\�HMHUFH� ODV�DWULEXFLRQHV�\�SRGHUHV� LQKHUHQWHV�DO�FDUJR��FRPR�VXVFULSFLyQ�GH�FKHTXHV��WUDQVIHUHQFLDV�\�RWURV��
X�� 6XSHUYLVDU�OD�DSHUWXUD�\�FLHUUH�GH�FXHQWDV�EDQFDULDV�X�RWUDV��RSHUiQGRODV�GH�DFXHUGR�D�ORV�SRGHUHV�\�DXWRUL]DFLRQHV�YLJHQWHV��
Y�� $XWRUL]DU� OD� DVLJQDFLyQ� GH� FDMDV� FKLFDV�� IRQGRV� GH� HPHUJHQFLD� \� IRQGRV� HVSHFLDOHV�� GH�DFXHUGR�D�ORV�REMHWLYRV�\�UHTXHULPLHQWR�GH�ODV�iUHDV��
Z�� 2WURV�REMHWLYRV�IXQFLRQDOHV�TXH�OH�VHDQ�DVLJQDGRV�SRU�OD�*HUHQFLD�*HQHUDO��
�Ï5*$126�'(�/Ë1($��$UWtFXOR�������*HUHQFLD�GH�0DUNHWLQJ���(V�OD�XQLGDG�RUJiQLFD�HQFDUJDGD�GH�ORJUDU�OD�H[SDQVLyQ�GHO�PHUFDGR�HOpFWULFR�GHQWUR�GHO�iUHD�GH�FRQFHVLyQ�HOpFWULFD�\�FRQWULEXLU�FRQ�OD�REWHQFLyQ�GH�ORV�REMHWLYRV�HPSUHVDULDOHV�FRQVLGHUDQGR�IDFWRUHV�GH�FDOLGDG��HILFLHQFLD��HILFDFLD��FRVWR�\�UHQWDELOLGDG��GHSHQGH�GH�OD�*HUHQFLD�*HQHUDO�\�WLHQH�DVLJQDGRV�ORV�VLJXLHQWHV�REMHWLYRV�IXQFLRQDOHV��
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D�� $QDOL]DU�\�HYDOXDU�ODV�QHFHVLGDGHV�GH�H[SDQVLyQ�GHO�VHUYLFLR��HQ�HO�PDUFR�GH�OD�SHUVSHFWLYD�GH� FUHFLPLHQWR� GH� OD� GHPDQGD� \� GH� GHVDUUROOR� HQHUJpWLFR� HQ� HO� iUHD� GH� LQIOXHQFLD� GHO�VLVWHPD�GH�GLVWULEXFLyQ��
E�� &RRUGLQDU� D� VX� QLYHO� FRQ� ORV� RUJDQLVPRV� TXH� VHxDOD� OD� /H\� GH� SODQLILFDFLyQ� JHQHUDO� GHO�GHVDUUROOR�HOpFWULFR�\�SDUWLFLSD�HQ�HO�&RPLWp�GH�QHJRFLDFLyQ�GH�FRQWUDWRV�GH�FRPSUD�\�YHQWD�GH�HQHUJtD�HOpFWULFD�HQ�IRUPD�FRQMXQWD�FRQ�HO�iUHD�GH�SODWDIRUPD���
F�� 3ODQHDU��RUJDQL]DU��GLULJLU�\�HYDOXDU� WRGRV� ORV�DVSHFWRV� UHODFLRQDGRV�FRQ� OD�GLVWULEXFLyQ�GH�HQHUJtD�HOpFWULFD��
G�� &RQGXFLU�\�FRRUGLQDU�OD�QHJRFLDFLyQ�GH�FRQWUDWRV�GH�YHQWD�GH�HQHUJtD�GH�DFXHUGR�DO�SODQ�GH�H[SDQVLyQ��
H�� 6XSHUYLVDU� \� FRQWURODU� OD� FRUUHFWD� DSOLFDFLyQ� GH� ODV� WDULIDV� YLJHQWHV�� HQ� HO� SURFHVR� GH�IDFWXUDFLyQ�D�ORV�FOLHQWHV�GH�OD�HPSUHVD���
I�� 9HULILFDU� OD� RSRUWXQD� \� FRUUHFWD� LQWHUSUHWDFLyQ� \� DSOLFDFLyQ� GH� ORV� GLVSRVLWLYRV� OHJDOHV� \�GLVSRVLFLRQHV�HPDQDGDV�GH�ORV�RUJDQLVPRV�HVSHFLDOHV�TXH�RSHUDQ�SRU�PDQGDWR�GH�OD�OH\�GH�FRQFHVLRQHV�HOpFWULFDV��
J�� (YDOXDU�\�SUR\HFWDU�OD�FRPSUD�GH�HQHUJtD��
K�� )RUPXODU�HO�SODQ�DQXDO�GH�UHGXFFLyQ�\�FRQWURO�GH�SpUGLGDV��
L�� ,QIRUPDU�RSRUWXQDPHQWH�VREUH�OD�JHVWLyQ�GH�FRQWURO�GH�SpUGLGDV��
M�� (MHUFHU�OD�UHSUHVHQWDFLyQ�GH�OD�(PSUHVD��DQWH�ORV�SRGHUHV�S~EOLFRV��LQVWLWXFLRQHV���XVXDULRV�\�RWURV�HQ�HO�PDUFR�GH�ORV�SRGHUHV�UHFLELGRV�SRU�OD�*HUHQFLD�*HQHUDO�\�R�'LUHFWRULR��
N� 3URPRYHU�GH�PRGR�SHUPDQHQWH�OD�RSWLPL]DFLyQ�GH�ORV�SURFHVRV�\�UDFLRQDOL]DFLyQ�GH�FRVWRV��
O�� 2WURV�REMHWLYRV�IXQFLRQDOHV�TXH�OH�VHDQ�DVLJQDGRV�SRU�OD�*HUHQFLD�*HQHUDO��
�$UWtFXOR�������*HUHQFLD�GH�2SHUDFLRQHV���(V�OD�XQLGDG�RUJiQLFD�HQFDUJDGD�GH�ORJUDU�OD�GLVWULEXFLyQ�GH�HQHUJtD�HOpFWULFD�GHQWUR�GHO�iUHD�GH�FRQFHVLyQ� HOpFWULFD� \� FRQWULEXLU� FRQ� OD� REWHQFLyQ�GH� ORV� REMHWLYRV� HPSUHVDULDOHV� FRQVLGHUDQGR�IDFWRUHV� GH� FRQILDELOLGDG�� FDOLGDG�� HILFLHQFLD�� HILFDFLD� \� UHQWDELOLGDG�� GHSHQGH� GH� OD� *HUHQFLD�*HQHUDO�\�WLHQH�DVLJQDGRV�ORV�VLJXLHQWHV�REMHWLYRV�IXQFLRQDOHV���D�� 3ODQHDU��RUJDQL]DU��GLULJLU�\�HYDOXDU� WRGRV� ORV�DVSHFWRV� UHODFLRQDGRV�FRQ� OD�GLVWULEXFLyQ�GH�HQHUJtD�HOpFWULFD�HQ�VX�iPELWR��
E�� (YDOXDU�\�SUR\HFWDU�OD�FRPSUD�GH�HQHUJtD��
F�� )RUPXODU�HO�SODQ�DQXDO�GH�UHGXFFLyQ�\�FRQWURO�GH�SpUGLGDV��
G�� ,QIRUPDU�RSRUWXQDPHQWH�VREUH�OD�JHVWLyQ�GH�FRQWURO�GH�SpUGLGDV��
H�� 2UJDQL]DU� H� LQWHJUDU� WRGDV� ODV� DFWLYLGDGHV� GHOHJDQGR� DXWRULGDG� \� DVLJQDQGR�UHVSRQVDELOLGDGHV�GH�DFXHUGR�D�OD�HVWUXFWXUD�RUJDQL]DFLRQDO�DSUREDGD��
I�� (YDOXDU�SHULyGLFDPHQWH�HO�DYDQFH�HQ�OD�FRQVHFXFLyQ�GH�ORV�REMHWLYRV�HPSUHVDULDOHV��HQ�FDGD�iUHD�GH�OD�HPSUHVD��GLVSRQLHQGR�ODV�FRUUHFFLRQHV�\�DMXVWHV�PiV�FRQYHQLHQWHV��
J�� 3URSLFLDU�OD�FDSDFLWDFLyQ�GH�ORV�WUDEDMDGRUHV�GH�DFXHUGR�D�ODV�QHFHVLGDGHV�GH�OD�(PSUHVD�\�SRWHQFLDO�GH�ORV�WUDEDMDGRUHV��
K�� (MHUFHU�OD�UHSUHVHQWDFLyQ�GH�OD�(PSUHVD��DQWH�ORV�SRGHUHV�S~EOLFRV��LQVWLWXFLRQHV���XVXDULRV�\�RWURV�HQ�HO�PDUFR�GH�ORV�SRGHUHV�UHFLELGRV��
L�� 3UHVLGLU� HO� 6XE� �� &RPLWp� GH� 6HJXULGDG�� FXPSOLHQGR� \� KDFLHQGR� FXPSOLU� HO� 5HJODPHQWR� GH�6HJXULGDG�H�+LJLHQH�2FXSDFLRQDO�GHO�6XE���6HFWRU�(OHFWULFLGDG��
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M�� 3URPRYHU�GH�PRGR�SHUPDQHQWH�OD�RSWLPL]DFLyQ�GH�ORV�SURFHVRV�\�UDFLRQDOL]DFLyQ�GH�FRVWRV��
N� 2WURV�REMHWLYRV�IXQFLRQDOHV�TXH�OH�VHDQ�DVLJQDGRV�SRU�OD�*HUHQFLD�*HQHUDO��
�
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